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                                     Re-awakening the Saint Vincent Movement

History

The Saint Vincent Declaration was signed in St. Vincent, Italy, in October 1989. Representatives of government health departments and patients’ organizations  from all European countries agreed unanimously on general goals and five year targets for people with diabetes. The declaration and its objectives can be obtained from our website www.idf-europe.org, regions, Europe, Saint Vincent Declaration,  Diabetes Care and Research in Europe, SVD 1989 and the Istanbul commitment 1999.

Today
In 2003 the Board of IDF Europe came to the conclusion that the SVD Movement was still important, but that a lot of the agreed upon goals from 1989 were either not reached or that other paths were taken. Following the Saint Vincent Declaration, the call for National Diabetes Programmes became much more apparent. 

In order to facilitate the revival of the SVD movement the Board decided to appoint a special SVD manager (Lex Herrebrugh from the Dutch Diabetes Association) at the office of IDF Europe in Brussels. This appointment was made possible by grants from the Dutch Diabetes Association and Novo Nordisk.

The first objective of the manager (together with Itamar Raz, country representative IDF Europe and Michael Hall, member of the Board of IDF Europe) was to make an inventory of the existing situation in IDF Europe’s member associations as far as the development and implementation of National Diabetes Programmes was concerned. 

Results of the inventory
The questionnaire (on diabetes programmes in each country) was distributed in December 2003 and by the end of April 2004,  76% of all the member associations (34 reactions from 32 different countries) had returned the questionnaire by answering the 10 questions. Eleven member associations did not respond to the questionnaire

We would like to share with you some of the questions and answers:

Does your country have a National Diabetes Programme (NDP)? 

	
	Yes
	No

	Percentage
	55%
	45%

	Total number of country
	18
	14


If there is no NDP, are there any activities to establish such a programme and which institutions are active in realising such a NDP?

In 13 countries there are activities taking place which may lead to a National Programme. Either through the initiative of the diabetes association and / or pharmaceutical industries or as an action under the supervision of the government with or without the other already mentioned organisations . It also became clear that in some countries existing programmes had been cancelled due to a lack of money or because of political instability. 

What are your main concerns about preparing , agreeing and implementing a NDP in your country?

The answers were very diverse:

· problems related to the structure of health care (one country divided into 17 regions)

· gaining support from all parties concerned (that means co-operation between lay people and professional health care workers)

· lack of patient empowerment

· overlong time lapse between the realisation of a plan and the final result

· due to economic reasons expenditure on health care are reduced and funds for diabetes treatment are insufficient

In what year was the Programme published?

	1989
	1994
	1995
	1996
	1997
	1999
	2000
	2001
	2002
	2003

	1
	3
	1
	2
	1
	2
	3
	1
	1
	3


What is the start date of the programme?

	1989
	1994
	1995
	1996
	1997
	1998
	1999
	2001
	2002
	2003
	2005

	1
	2
	2
	1
	1
	1
	1
	1
	2
	1
	1


Is it planned over more than ONE year ?

All 18 countries answered this question positively

And if so, over how many years ?

The answers were from three to a maximum of ten years

How would the English translation of the Programme be called ?

National Diabetes Action Plan

Integral Programme on diabetes

Programme for the prevention and treatment of type 2 diabetes

National Diabetes Network

National Diabetes Framework

National Taskforce for diabetes

Polyvalent Programme for the early detection of diabetes

National Diabetes Programme

National Guidelines for the Management of diabetes

National Diabetes Control Programme

Diabetes Mellitus

National Diabetologic Programme

National Programme for diabetes health care

The Federal Target Programme

Treatment of diabetes

Development Programme for the prevention and care of diabetes

Programme for the prevention of type 2 diabetes

Is there an inclusive working group preparing or implementing the national Diabetes programme?

18 countries answered that there was an inclusive working group or that a group was being established.  They have different names in different countries. Some examples: National Task Force, National Diabetes Council, Diabetes Support team, Co-ordinating group, Committee for the care of diabetes type 2, National Steering Committee, Advisory Board and temporary working groups, Steering Committee for the implementation.

Some general comments on these working groups:

· many of the groups seem to be government centred

· there is a risk that People with Diabetes are forgotten of overwhelmed by “experts”

· Diabetes Associations are often represented by the president and hence these organisations mostly appear to have a voice.

We asked which topics were included in the programmes:

	
	Yes
	No

	prevention
	9
	5

	early detection
	13
	1

	care and services
	14
	0

	education of people with diabetes
	13
	1

	guidelines
	11
	3

	information systems
	13
	1

	medication
	8
	4

	supply of equipment
	6
	5

	research
	6
	6

	diabetes complications
	13
	2

	prevention type 2 diabetes
	9
	5

	development of community awareness
	10
	4

	psychological / behavioral issues
	8
	5

	evaluation of the programme
	5
	6


Some comments:

· there are wide variations in the topics which NDP’s cover

· there is a need to question why more countries are not addressing issues such as prevention, supply of medication, raising awareness to diabetes in the community and paying more attention to psychological and behavioral aspects

What difficulties do you encounter while implementing National Diabetes programmes?

· there are competing priorities

· less focus on the patient rather than on the professional

· there are time restraints, especially during consultations (e.g. input data during visits)

· there is a lack of defined targets

· there is an overall shortage of physicians and nurses

· there are insufficient funds available

· due to changes in officials and legal barriers there are alterations in the parameters of care

· there is less optimum adherence of the guidelines by professionals

· there is a lack of written contracts between people with diabetes and their doctors and nurses

· there is a lack of training for nurse educators

· there is under use of Diabetes Associations (which are a real force with knowledge and influence)

· in general; many countries find moving from a plan to practice challenging

What could the role of IDF Europe be in implementing National Programmes?

· provide a model or framework / format for such a programme; publish comparative data on individual countries NDP’s

· create strong public awareness

· some countries felt that IDF Europe should provide financial support

· lobby within the EU for increased prioritization and resources for  diabetes

· encourage individual countries to lobby within the EU and within their own governments

· arrange European symposia on quality assurance in diabetes care

· support information and training

· assist in the exchange of experiences between countries

Are there any measurable results and improvements?
Twelve countries answered this question. A short summary of the answers:
· there are diabetes teams and we have education

· we now have diabetes units and national diabetes skills

· milestones are set in frameworks, but there is no review yet

· we evaluate data yearly but no improvement has been shown yet

· a co-ordinating council has been set up

· people with diabetes improved their self control, and there was a decrease of hospitalisation

· there is screening for type 2 diabetes, we have created special Centres and improved the data on pregnancy, high level amputation and blindness

· we have a new scheme on education and prevention

· we have created a national register

Are there any published data about your National Diabetes Programme?

	
	Yes
	No

	Prevalence of diabetes
	18
	2

	Diabetes Complications
	15
	4

	Cost of Diabetes
	10
	8


as facilitator

Czech Republic - Co-coordinating Group of diabetologists, health ministry, nurses & patients’ associations

Conclusion

The Saint Vincent Movement helped initiate a consistent approach to the management of people with diabetes. The targets set were over optimistic but served as challenges to the governments and professionals throughout Europe.  It empowered patients and patient organisations to question the services people with diabetes received and to demand better. In too many European countries we are still discussing “plans”, it is time to use our knowledge on the management of diabetes to move from Programme to Practice.

The Board of the International Diabetes Federation –European Region, believe that the development of a European Strategy for diabetes and for recommendations on prevention, diagnosis and control, would be helpful in giving greater encouragement to European States to tackle these problems more resolutely.

The recent prioritising of diabetes by the EU Health Council (May 2004), will hopefully lead to be a request by the next Health Council (due end 2004) to the Commission to work up such a strategy and associated recommendations. The status of such a strategy would be advisory, not legislative; it will be there to encourage EU States towards achieving the recommendations.

If so, IDF Europe will wish to work with both European and National Authorities and with individual Member Associations as well as other stakeholders, to contribute expertise and knowledge.

In the meantime, IDF Europe will continue to follow-up of diabetes in its member countries.

IDF Europe should organise a European Seminar to present these current results and monitor progress of National Diabetes Programmes on a regular basis.

IDF Europe already distributed a National Diabetes Programme Toolbox, written by Ruth Colagiuri, with kind acknowledgement to Novo Nordisk to assist in establishing National Diabetes Programmes.

The first follow-up on the questionnaire will be discussed during the next Together We Are Stronger Meeting of IDF Europe. This meeting will be held in conjunction with the General Assembly of IDF Europe in the weekend of the 22nd  to the 24th of October in Otočec in Slovenia.

Michael Hall, member of the Board of IDF Europe

Itamar Raz, country representative IDF Europe

Lex Herrebrugh, Regional Manager IDF Europe
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